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ABSTRACT 

 

Outsourcing, commonly known as "job delegation," is a business strategy where a 

company contracts certain services or expertise from external parties to handle 

specific functions. This practice is increasingly popular as it allows companies to 

focus on their core business while reducing costs and enhancing efficiency. 

Outsourcing can encompass various areas such as IT, finance, human resources, 

and production. The primary advantages of outsourcing involve operational cost 

savings, access to specialized expertise, and flexibility in managing resources. 

However, there are also risks, including loss of control over business processes, 

potential conflicts of interest, and challenges related to data security. It is crucial 

for companies to choose trustworthy outsourcing partners with a good reputation. 

Clear contracts and effective performance monitoring are also key to ensuring the 

success of outsourcing collaborations. Outsourcing has shaped the global business 

landscape, enabling companies from different countries to collaborate and achieve 

common goals. Meanwhile, outsourcing service providers are also thriving, 

creating new job opportunities and contributing to economic growth. 

Keywords: financial administration, outsourcing, bangka belitung 
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ABSTRAK 

Outsourcing, atau lebih dikenal sebagai "pengalihan pekerjaan," merupakan strategi 

bisnis di mana suatu perusahaan mengontrak layanan atau keahlian tertentu dari 

pihak luar untuk menangani fungsi-fungsi tertentu. Praktik ini semakin populer 

karena memungkinkan perusahaan fokus pada inti bisnis mereka sambil 

mengurangi biaya dan meningkatkan efisiensi. Outsourcing dapat mencakup 

berbagai bidang seperti TI, keuangan, sumber daya manusia, dan produksi. 

Keuntungan utama dari outsourcing melibatkan penghematan biaya operasional, 

akses ke keahlian khusus, dan fleksibilitas dalam mengelola sumber daya. Namun, 

juga terdapat risiko, termasuk kehilangan kendali atas proses bisnis, potensi konflik 

kepentingan, dan tantangan terkait keamanan data. penting bagi perusahaan untuk 

memilih mitra outsourcing yang dapat dipercaya dan memiliki reputasi baik. 

Kontrak yang jelas dan pemantauan kinerja yang baik juga kunci untuk memastikan 

keberhasilan kerja sama outsourcing. Outsourcing telah membentuk lanskap bisnis 

global, memungkinkan perusahaan di berbagai negara bekerja sama untuk 

mencapai tujuan bersama. Sementara itu, perusahaan yang menyediakan layanan 

outsourcing juga berkembang, menciptakan lapangan kerja baru dan berkontribusi 

pada pertumbuhan ekonomi. 

Kata kunci: administrasi keuangan, outsourcing, bangka belitung 
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